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EXECUTIVE SUMMARY
Every business outcome has an execution story.

Enterprise software has evolved through successive capabilities that transformed how organizations
operate. ERP integrated transactions. CRM managed customer relationships. Business Intelligence
explained performance. Process Mining reconstructed execution paths. Artificial Intelligence
accelerated reasoning and automation.

Yet modern business processes increasingly execute across people, enterprise systems, workflow
platforms, automation, and Al. No single system provides a continuous understanding of how that work

unfolds across the enterprise.

Execution Intelligence is the continuous understanding of how business processes
execute across an enterprise. It combines execution observations from people,
systems, automation, and Al to create a shared operational context that improves
enterprise decision making.

Execution Intelligence enables organizations to understand why outcomes occur, identify variation and
operational friction, evaluate opportunities for improvement, and continuously validate whether
corrective actions produce their intended results. Organizations build this capability through three

complementary disciplines:

DIAGNOSE CONTEXTUALIZE EVALUATE
Understand what is actually Understand why it is Determine what should
happening. happening. happen next and validate

the outcome.

These disciplines can be supported by existing enterprise technologies, analytical methods, and
operational practices. Purpose-built Execution Intelligence platforms increasingly unify them into a
continuous enterprise capability. It applies across industries and process types—from Order-to-Cash

and banking onboarding to manufacturing, claims processing, and Al-driven workflows.

The next generation of enterprise performance will be defined not only by the technologies
organizations deploy, but by how intelligently they understand and improve execution.
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o1 Different priorities. One underlying challenge.

Every strategic initiative ultimately succeeds or fails based on how enterprise
work executes.

Today, organizations are investing heavily in initiatives such as:
Artificial Intelligence Process Automation Customer Experience Digital Transformation

Cost Optimization Compliance & Risk Operational Excellence

Each promises measurable business value. Each addresses a different executive priority. Yet

organizations continue to ask questions like:

?  Why did this happen?

?  Where did work slow down?

?  Why was this customer treated differently?
?  Why did automation bypass this case?

?  Why are people still manually intervening?

?  Why are two identical requests producing different outcomes?

Although these appear to be different questions, they all point to the same underlying challenge.

THE COMMON THREAD

It is not Al, automation, compliance, or customer

experience. It is understanding how business processes
actually execute across people, systems, automation, and
Al.
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02  What organizations already have.

Enterprise software has evolved by introducing new capabilities—not by
replacing previous ones.

Over the past several decades, enterprise software has fundamentally transformed how
organizations operate. Each generation introduced a new capability that solved an important

business problem and became an essential part of the modern enterprise.

FIGURE 1 Evolution of enterprise capabilities Each generation solved an important problem and stayed.

00
ERP CRM

Process M|n|ng Next enterprise
. . capability?
Integrated Managed Explained Reconstructed Accelerated reasoning
enterprise transactions customer relationships business performance execution paths and automation

Each capability represents a significant advancement. Each continues to create measurable business value. Each addressed a
different enterprise challenge.

Today, organizations are asking a different kind of question.

Not simply how to execute work.
Not simply how to automate work.

Not simply how to analyze work.

But how to continuously understand how business
processes execute across people, systems,
automation, and Al.

That question points toward the next evolution in enterprise capabilities. What comes next?
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03  The emergence of Execution Intelligence.

Execution Intelligence is the next enterprise capability—one that continuously
understands how business processes execute across people, systems,
automation, and Al.

Business processes no longer execute within a single application, department, or technology. They
span enterprise applications, cloud platforms, workflow engines, automation, artificial intelligence,

and human decision making.

Every customer interaction, financial transaction, operational event, and business outcome is the

result of countless execution decisions occurring across this interconnected enterprise landscape.

Understanding how business processes execute has become a capability of its own.

Execution Intelligence is the continuous understanding of how business processes execute
across an enterprise. It combines execution observations from people, systems, automation,
and Al to create a shared operational context that improves enterprise decision making.

FIGURE 2  Execution Intelligence as the shared operational context

Observations from across the enterprise, continuously organized into context that drives better outcomes.

(©)

Enterprise Systems Cloud Platforms Artificial Intelligence

e Decisions e Transactions e Workflow engines ® Saas applications © Model outputs

e Actions © Master data ® RPA / bots © Cloud services ® Predictions

e Expertise e Events @ Business rules e APIs e Recommendations
® Exceptions e Logs ® Orchestration ® Integrations ® Generative actions

Continuous collection Execution Intelllgence Continuous organization
of execution observations . || SHARED OPERATIONAL CONTEXT - > into context, patterns

from across the enterprise Continuously understanding how business processes and insights
execute across people, systems, automation, and Al.

v

Better decisions Better automation Better Al Continuous improvement
Understand why outcomes occur Identify bottlenecks and variation Provide operational context Validate improvements and actions
and what drives performance. to improve process execution. to improve Al effectiveness. to ensure intended outcomes.

Not defined by a single system or technology. Execution Intelligence complements existing enterprise capabilities by
continuously revealing how business processes execute across them.
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Unlike traditional enterprise capabilities, Execution Intelligence is not defined by a single system or
technology. Instead, it complements existing enterprise capabilities by continuously revealing how
business processes execute across them. Execution Intelligence enables organizations to:
Understand why business outcomes occur.

Detect execution variation as it emerges.

Identify and evaluate opportunities for improvement.

Provide operational context for people, automation, and Al.

OO0

Continuously validate that operational improvements and corrective actions achieve their
intended outcomes.

As enterprise operations become increasingly interconnected and Al becomes embedded

throughout business processes, understanding execution is no longer simply an operational
advantage.

It becomes a foundational enterprise capability.
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o4  Building Execution Intelligence.

Execution Intelligence is built through three complementary disciplines that
continuously transform execution observations into operational understanding
and measurable improvement.

Execution Intelligence is not achieved through technology alone. It requires a disciplined approach

for continuously understanding, improving, and validating enterprise execution.

Organizations cannot continuously understand enterprise execution through isolated observations,
individual projects, or periodic assessments. Execution Intelligence must become a continuous
organizational capability. Achieving that capability requires three complementary disciplines that
transform execution observations into operational understanding and continuous improvement.

FIGURE 3 The DCE framework Three complementary disciplines that build Execution Intelligence.

N Execution Intelligence

: Continuously understanding how business processes 3
. Continuous insight flows execute to drive better decisions and outcomes. Continuous feedback strengthens
1 across all disciplines Execution Intelligence

e 5

DIAGNOSE CONTEXTUALIZE EVALUATE

KEY QUESTION KEY QUESTION KEY QUESTION
What is happening? Why is it happening? What should happen next?
Patterns, variation, exceptions, friction Policies, systems, rules, data, Al, external events Assess, prioritize, validate, measure

Together, DCE enables a continuous discipline for understanding execution, providing operational context, and driving

measurable improvement across the enterprise.
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4.1
DIAGNOSE
KEY QUESTION

What is happening?

Diagnosis establishes an objective understanding of
how business processes execute. It identifies execution
patterns, detects variation, distinguishes expected
behavior from exceptions, and reveals where

operational friction exists.

REPRESENTATIVE TECHNOLOGIES & PRACTICES

Process mining Task mining

Process observability platforms
Event & activity logs Workflow analytics
Operational metrics

Application & system logs

Al agent execution logs loT & machine telemetry

OUTCOME

A trusted, evidence-based understanding of

how business processes execute.

A

4.2
CONTEXTUALIZE
KEY QUESTION

Why is it happening?

Execution never occurs in isolation. Business outcomes
are influenced by organizational policies, customer
characteristics, business rules, enterprise systems,
automation, Al, external events, and countless
operational factors. Context transforms execution
observations into operational understanding.
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REPRESENTATIVE TECHNOLOGIES & PRACTICES

ERP, CRM, WMS, MES, HR & financial systems
APIs & enterprise integrations

Master & reference data

Business rules & decision engines

Knowledge bases & documentation
Organizational & governance models
External data (market, weather, regulatory)

Al context & memory services

OUTCOME

A comprehensive understanding of the

operational conditions influencing execution.
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4.3 REPRESENTATIVE TECHNOLOGIES & PRACTICES
EVALUATE
KEY QUESTION

What ShOUId happen next? Business intelligence & analytics

Artificial intelligence Simulation & digital twins

Evaluation transforms understanding into action.

Organizations assess opportunities for improvement, Optimization & decision models Lean & Six Sigma

prioritize initiatives, validate corrective actions, and ..
Statistical process control

continuously measure whether operational changes
produce their intended business outcomes. Execution Experimentation & A/B testing

Intelligence is complete only when the effectiveness of

an improvement is continuously understood and Continuous monitoring & feedback

validated.

OUTCOME
Continuously improving business processes with

measurable and validated business outcomes.

Together, Diagnose, Contextualize, and Evaluate form the operational discipline that enables
organizations to build, sustain, and continuously improve Execution Intelligence. Organizations may
operationalize these disciplines using a combination of enterprise technologies, analytical
techniques, and operational practices that best fit their business environment.

As Execution Intelligence continues to mature as an enterprise capability, purpose-built Execution
Intelligence platforms will increasingly unify these disciplines into a continuous operating model—
simplifying implementation, strengthening governance, and accelerating continuous operational
improvement.
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os  Execution Intelligence in practice.

Execution Intelligence is a universal enterprise capability that can be applied
across industries, business functions, and emerging Al-driven operations.

Execution Intelligence is not confined to a specific industry, technology platform, or business
initiative. Whether improving an Order-to-Cash process, accelerating customer onboarding,
optimizing manufacturing operations, strengthening regulatory compliance, or governing Al-driven

workflows, organizations ultimately seek to answer the same fundamental execution questions.

Although business objectives differ, the disciplines of Diagnose, Contextualize, and Evaluate remain

remarkably consistent.

FIGURE 4 One capability. Many business processes. Consistent answers.

7/~ Execution Intelligence
\o) Continuously understanding how business
-

processes execute across the enterprise

N
DIAGNOSE CONTEXTUALIZE EVALUATE
What is happening? Why is it happening? What should happen next?
Execution patterns and variation Context and influencing factors Assess, improve and validate outcomgs
J
e @
ORDER-TO-CASH CUSTOMER ONBOARDING MANUFACTURING CLAIMS & AI-DRIVEN
(banking) & SUPPLY CHAIN CASE MANAGEMENT WORKFLOWS
Improve cash flow, reduce
days sales outstanding Accelerate onboarding, Increase throughput, Reduce resolution time, Improve Al reliability,
and enhance customer strengthen compliance, reduce waste, and optimize balance workloads, and strengthen governance,
atistactiony and improve customer production and inventory. improve policy effectiveness. and validate Al outcomes.

experience.

One framework. Many applications. Consistent results. Execution Intelligence provides a common operational discipline for
continuously understanding, improving, and validating how work executes.

Despite their differences, these processes consistently seek answers to similar execution questions.
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DIAGNOSE

o

Where are delays, bottlenecks, or
unnecessary rework occurring?

Which execution paths create the
greatest operational friction?

Where are productivity and SLA
commitments at risk?

Which activities contribute most
to overall cycle time?

CONTEXTUALIZE

O Why do similar cases produce
different outcomes?

O Which customers, products,
regions, policies, or
operational conditions
influence execution?

O How do people, systems,
automation, and Al
collectively contribute to
business outcomes?

FIRST EDITION - JULY 2026

EVALUATE

O Which improvement
opportunities deliver the
greatest operational value?

O Should processes, policies,
automation, or Al be
adjusted?

O Are implemented changes
producing the intended
business outcomes?

O What should be continuously
monitored to ensure sustained
improvement?

Regardless of industry or business function, these questions remain remarkably consistent.

Execution Intelligence provides a common operational discipline for answering them—enabling

organizations to continuously understand, improve, and validate how business processes execute

across the enterprise.

Conclusion.

Enterprise software has evolved by introducing new capabilities that solve
increasingly complex business challenges.

Execution Intelligence represents the next step in that evolution by enabling organizations to

continuously understand how business processes execute across people, systems, automation, and

Al.

It does not replace existing enterprise technologies—it complements them by providing the

operational understanding needed to continuously improve business outcomes. As organizations

continue investing in digital transformation and Artificial Intelligence, success will increasingly

depend on their ability to:

Execution Intelligence provides the operational discipline for achieving all three.

DIAGNOSE

how business processes execute.
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CONTEXTUALIZE

why outcomes occur.

EVALUATE

whether improvements deliver
their intended results.
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Every business outcome has an execution story. Execution
Intelligence helps organizations understand it.

Kumar Narala - Founder & CEO, RE-ViVE - First Edition, July 2026

ABOUT THIS PAPER ABOUT RE-VIVE

This is the First Edition of a living definition. New editions RE-ViVE is the home of Execution Intelligence. With read-
are published at re-vive.com/execution-intelligence, where only access to the operational data an enterprise already
the paper can also be read online. holds, RE-ViVE reconstructs how each order, case or request

actually executed across people, systems, automation and
Al, and keeps that view live. info@revivetoday.com
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